Temporary Traffic Control to Set up a Flagging Operation.

Contractors and Highway Agencies vary greatly in size as do their Temporary Traffic Control (TTC) needs. To get you
started, here is a list of TTC devices needed for a typical Flagger set-up per the MUTCD:
SAFETY VESTS - Class 2 is required of anyone exposed to construction equipment or traffic. Class 3 is recommended
for the Flagger at night. You will need at least a Class 2 safety vest for each employee and a set of Class 3 garments
for nighttime flagging. Safety Tip: Why not go above the minimums and purchase Class 3 for all employees?
CONES- Daytime and 40 mph or less speed limits, you could use an 18-inch tall cone. For speed limits of 45 mph or
more and/or for nighttime work, you need to upgrade to a 28-inch tall cone. At night, the cones will also need two
white retroreflective stripes on them. Additionally, the cones shall be orange in color. Safety Tip: Why not purchase
the 28" or taller cone with two white retro-reflective stripes on them. This covers you for day or night and higher
speeds. It also makes you more visible all the time.
How many cones do you need? This number varies greatly. A flagging set up on a county road might require 30 or
more cones. A flagging operation in the city might use much less. I would suggest getting with your
superintendents and determining how many crews you typically send out in a day and the types of work zones to
estimate the number needed. Then buy some extra.
SIGNS - On a Conventional road (typical city street, county, or state road), the warning signs will need to be at least
36 inches x 36 inches. Most flagging operations occur on Conventional roads. All signs used at night will need to be
retroreflective (reflects the headlight beams back to the driver) or illuminated. Most states will require
retroreflective signs on their routes during the daytime as well. This means mesh signs cannot be used at night or in
most cases on state routes. Safety Tip: Our suggestion is to purchase retroreflective signs. They help your crew to be
seen both day and night.
In general, for each flagging setup, you will need two Road Work Ahead signs, two One Lane Road Signs, two Flagger
Ahead Symbol signs, and two End Road Work signs.
TEMPORARY SIGN STANDS - Temporary Traffic Control signs should be a minimum of 1 foot above the travel way.
Sign stands help us achieve that. The temporary sign stands need to be crashworthy. Purchase one for each of the
temporary signs that you intend to put into place for your work zones.
STOP/SLOW PADDLES – You will typically need at least two of these per flagging setup. The minimum size is 18
inches, and if you use them at night, they must be retroreflective.
SET OF TWO-WAY RADIOS – Communication between flaggers is critical. We would suggest a good set of two-way
radios for each flagging crew.
AIRHORN OR SIGNAL WISTLE– The flagger needs to be able to sound the alarm if a motorist does not stop. One
airhorn or signal whistle per flagger will do the job.
This is not a comprehensive list of all the options available. Each contractor and agency should carefully evaluate
what it needs with respect to the MUTCD.
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